East Niceville Fire District						
                   1709 27th STREET       NICEVILLE, FLORIDA 32578       PHONE 678-2311
September 22, 2021— 2"d Trim Meeting
Call to Order
The meeting of the ENFD Commission meeting was called to order by Chairman Schwab at the East Niceville Fire 
Department at 6:00 PM. Chairman Schwab led the Pledge of Allegiance and gave the Invocation.
Roll Call
Those in attendance were: Chairman Schwab, Vice Chairman Revell, Secretary Tisa and Commissioner Evans. Also In 
attendance were Chief Birch, Assistant Chief Kramer, and 2 visiting residents (Carolyn Spence and Mea Ripley). Absent 
was Treasurer McEntire.
Approval of 1st Trim Meeting Minutes
Vice Chairman Revell made a motion to accept the September 14, 2021 minutes, seconded by Commissioner Evans and 
the motion passed.
New Business
Ms Spence and Ms Ripley had questioned the verbage of the Trim Ad. Chairman Schwab would look into how the ad was 
written and if it is in compliance. Deputy Chief Kramer read Ordinance FY 2021-2022 (proposed millage rate) Vice 
Chairman Revell made a motion to accept the Ordinance, seconded by Secretary Tisa and motion passed at 6:15 PM. 
Deputy Chief Kramer read Ordinance FY 2021-2022 (estimated budget for FY 2021/2022). Vice Chairman Revell made a 
motion to accept the Ordinance, seconded by Commissioner Evans and the motion passed at 6:20 PM.
Other Business
Update on Treasurer McEntire; he was released from the hospital and was under Hospice Care. His wife was under 
Hospice at a nursing home. Audit for FY 2000/2001-the audit was completed and will be reviewed by CRI at the next 
meeting. Chairman Schwab discussed the role of the board of commissioners. He suggested that Deputy Chief Kramer 
take over the bill paying and have one of the commissioners act as the Treasurer to oversee the budget. This will be 
talked about further at the next meeting. Chief Birch will work on getting all the paperwork from Treasurer McEntire.
Adjourn
After no further business Vice Chairman Revell made a motion to adjourn, seconded by commissioner Evans and the 
motion passed. The meeting adjourned at 6:45 PM
The next meeting is scheduled for October 12, 2021 at 6:00 PM.
Respectfully Submitted
Leo Tisa
