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EAST NICEVILLE FIRE DISTRICT
Board of Fire Commissioners Meeting Minutes
Date: November 11, 2025
Time: 5:01 p.m.
Location: East Niceville Fire Station

1. Call to Order
The meeting was called to order by the Chair at 5:01 p.m. The Pledge of Allegiance and an opening prayer were conducted.
Roll Call: All board members were present.
Public Attendance: None.
Public Comment: None.

2. Approval of October Minutes
The minutes from the October 2025 meeting were reviewed by the board.
· Motion to Approve: Dalprincipe
· Seconded By: Larry Sjostrom
· Vote: All in favor — motion passed unanimously.

3. Treasurer’s Report
Financial Summary as of November 1, 2025:
· Money Market Account: $293,219.11
· Payroll Account: $27,023.18
· General Fund Bill Pay: $7.78
· CD (maturity date 12/29/25): $40,363.52
· Total Available Funds: $360,613.59
Deposits (October): $23,233.63
Expenses:
· Monthly Bills: $26,505.36
· Checks Issued: $16,459.77
· Notable: New FIA workman’s compensation insurance payment (quarterly).
· Payrolls:
· October 8: $26,470.98
· October 22: $20,395.22
· Total Payroll: $46,893.76
· Total Expenditures for October: $89,858.89
Motion to Approve Treasurer’s Report:
· Motion By: Homeyer
· Seconded By: Sjostrom
· Vote: Unanimous approval.

4. Old Business
No old business was presented.

5. New Business
A. Christmas Bonus
The board discussed continuing the annual Christmas bonus of $500 per firefighter, consistent with prior years.
· Motion By: Leo
· Seconded By: Larry Sjostrom
· Vote: Unanimous approval.

B. Replacement of Pumper 13
Chief presented information on replacing the 27-year-old Pumper 13, which currently serves as a backup engine but experiences frequent mechanical failures.
Proposed Replacement:
· Manufacturer: Pierce
· Model: Saber
· Configuration: Side mount pump
· Warranty: 5 years (powertrain), 10 years (structural)
· Purchase Price: $937,850
· Financing Plan: 10-year lease at $122,401.38 annually, with $1 buyout at term end.
Chief Kramer presented a financial analysis confirming the district’s ability to absorb the new payment within the existing budget.
· Motion to Purchase: Larry Sjostrom
· Seconded By: Homeyer
· Vote: Unanimous approval.
 Motion carried — New Pierce Saber fire truck approved for purchase.

6. Chief’s Report
· Veterans Day Parade: November 15, 2025
· Christmas Parade: December 6, 2025
· Maintenance Updates:
· Pumper returned from maintenance and is operational.
· Squad is currently in repair; once returned, both pumper and squad will be prepared for sale.
No additional updates presented.

7. Adjournment
Next Scheduled Meeting: December 9, 2025, at 5:01 p.m., East Niceville Fire Station.
· Motion to Adjourn: Leo
· Seconded By: Dalprincipe
· Vote: Unanimous
· Adjourned: 5:37 p.m.







