
East Niceville Fire District       
1709 27th STREET       NICEVILLE, FLORIDA 32578       PHONE 678-2311 

 

August 12, 2025 East Niceville Fire District Commision meeting mins  

 

Opening 

• Pledge & Prayer 

Meeting opened with the Pledge of Allegiance and prayer. 

• Attendance 

All board members present; no public attendees. 

 

Approval of Minutes 

• Motion: Leo 

• Second: Larry Sjostrom 

• Result: Approved unanimously. 

 

Treasurer’s Report 

• Balances as of Aug 1, 2025: 

o Money Market: $526,880.96 

o Payroll: $93,926.11 

o Bill Pay: $7.20 

o CD (maturing 9/29/25): $40,360.47 

o Total Funds: $661,174.74 

• Expenditures: 

o Visa bill higher than usual due to year-end purchases. 

o Checks: $40,269.92 

o Payrolls (three in July, incl. Dave’s payout): $84,674.79 

o Total monthly expenditures: $176,053.85 

• Motion to Approve Report: Kenny Delprincipe 

• Second: Larry Sjostrom 

• Result: Approved unanimously. 



 

Old Business 

• Form 1 Filing: 

o September 1 deadline approaching; most members confirmed as filed. 

• Ethics Course: 

o Four-hour annual requirement; all must complete by year-end. 

 

New Business – Budget 2025-26 

• Projected Roll-Over: ~$500,000 

• Estimated Total Revenue: $2,275,471 

• Key Changes: 

o Health Insurance: Increase coverage to 100% for employees & families 

(replaces planned raises). 

o Workman’s Comp: Decrease by ~$20,000 due to new provider. 

o Audit Fees: Increased; plan to seek competitive quotes next year. 

• Goal: End FY with $500k+ in reserves. 

• Motion to Approve Budget: Larry 

• Second: Leo 

• Result: Approved unanimously. 

 

Motive Camera System Proposal 

• Purpose: Install dash and side cameras in four vehicles for safety, insurance, and 

incident review. 

• Cost: $3,120 annually (devices donated). 

• Motion to Approve Purchase: Leo 

• Second: Kenny Delprincipe 

• Result: Approved unanimously. 

 

Fire Chief Contract 

• Details: 

o Effective Aug 12, 2025; salary $125,000.00 

o Annual review; separate from general firefighter raises. 

o Leave: Slightly increased for Chief role. 



o State of Emergency: Eligible for overtime with mission number. 

o Professional Development: $5,000/year. 

• Motion to Approve Contract: Kenny Revell 

• Second: John H. 

• Result: Approved unanimously; contract signed. 

 

Fire Chief’s Report 

• 9/11 Ceremony: 

o Sept 6, 2025 at Niceville High School (due to school access rules). 

o District to have strong presence; event simulates climbing 110 floors (2,071 

steps). 

• Personnel: 

o One recent termination; morale remains high. 

o Not rushing to fill captain’s position; interest from potential applicants. 

• Organizational Plan: 

o Create two battalion-style positions for improved 24/7 coverage. 

o Repurpose red Ford pickup as response vehicle. 

• ALS Program: Progressing well; launch anticipated soon. 

• Equipment: 

o 2018 red Ford pickup transmission issue; scheduled for inspection at Global, Fort 

Walton Beach. 

o New mailbox delivered; post purchase scheduled. 

 

Adjournment 

• Motion: Kenny Delprincipe 

• Second: Larry S. 

• Result: Approved unanimously. 

 
 


