East Niceville Fire Distréet

1709 27" STREET NICEVILLE, FLORIDA 32578 PHONE 678-2311

East Niceville Fire District

Board Meeting Minutes

Date: June 10, 2025

Location: East Niceville Fire Station
Time: 5:00 PM

1. Opening Ceremony

Pledge of Allegiance:
Led by Chairman Revell

Invocation:
Led by Commissioner Tisa

Call to Order:
Meeting convened at 5:00 PM by Chairman Revell

2. Remarks by Chief Birch

e Reflected on 38 years of service

o Expressed deep gratitude for the opportunity and confidence in Chief Kramer’s
leadership.

e Acknowledged staff and commissioners for support during transition periods.

o Encouraged enjoyment of retirement and extended best wishes.

o Presented Chief Birch with ceremonial helmet plaque and plaques from the district.

3. Roll Call
Present:

e Chief Jonathan Kramer
e Chairman Ken C. Revell



e Commissioners: John Holmeyer, Leo Tisa, Ken Delprincipe, “Larry Sjostrom excused
absence”

4. Public Comment

e None

5. Approval of May Meeting Minutes

Motion: Commissioner Tisa
Second: Commissioner Delprincipe
Decision: Unanimously approved

6. Treasurer’s Report
As of June 1, 2025 (People’s Community Bank):

Money Market: $863,297.36
Payroll Account: $27,008.59
General Bill Pay: $46,788.71

CD (maturing 6/29/25): $40,354.43
Deposits (May): $19,238.94

Total Balance: $977,449.09

Monthly expenses:

Normal bill pay: $22,581.73

Engine 13 annual payment: $44,851.26
Total check disbursements: $52,473.63
Payroll: $49,174.07

Total expenditures: $124,229.43

Motion to accept Treasurer’s Report: Commissioner Delprincipe
Second: Commissioner Holmeyer
Decision: Unanimous approval

7. Old Business



None

8. New Business

1.

Life Insurance Quote
o New policy to offer $100K coverage per firefighter, with continueable term post-
employment.
o District to fund required amount ($50K — $80K), firefighters may upgrade
additional coverage.
Estimated cost: ~$4,800/year.
Motion: Commissioner Tisa
Second: Commissioner DelPrincipe
o Decision: Approved unanimously
Vehicle Equipment Upgrades
o Chief Birch’s old pickup: Add lights & mounting equipment — $2,021.70
= Motion: Commissioner Holmeyer
= Second: Commissioner Tisa
= Decision: Approved unanimously
o Chief Kramer’s Durango: LED light bar and push bumper — $5,993.75
=  Motion: Commissioner Delprincipe
» Second: Commissioner Holmeyer
= Decision: Approved unanimously
Form 1 Compliance
o Reminder: Submitted by July 1; late fees begin Sept 2 ($25/day, max $500),
personal liability required.
Retirement Board Appointments
o H.H. Cadwell — Motion: Commissioner Holmeyer, Second: Commissioner Tisa —

O O O

Approved
o Sherry Baker — Motion: Commissioner Tisa, Second: Commissioner Parency —
Approved
ISO Rating Update

o Inspection postponed to July
Budget/Trim Preparation
o Trim process underway: budget drafting in July, tentative budget in August, final
adoption in September
Pension Payment
o Third quarterly payment of $37,500 authorized (one final payment due in
September)
Squad Vehicle & Fire Truck Sales
o Paint work underway on squad; multiple expressions of interest for sale
o Used truck market high — anticipated strong sale results



9. Adjournment

Motion to adjourn: Commissioner Tisa
Second: Delprincipe
Decision: Meeting adjourned at 5:32 PM

Minutes submitted by:
Chief Jonathan Kramer
CDM, East Niceville Fire District



