
 

 

East Niceville Fire District       
1709 27th STREET       NICEVILLE, FLORIDA 32578       PHONE 678-2311 

 

 

Date: July 8, 2025 

Time: 5:00 PM 

Location: 1709 27th St Niceville FL,32578 

Attendees: Chairman Revell, Vice Chairman Delprincipe, Treasure Tisa, Secretary Sjostrom, 

Seat Hohmeier & Chief Kramer. 

 

1. Call to Order and Opening Ceremony 

The meeting was called to order at 5:00 PM with all board members present. The opening 

ceremony included the Pledge of Allegiance and a prayer led by Leo Tisa, giving thanks for the 

opportunity to serve and offering support to firefighters, their families, and those affected by 

recent flooding in Texas. 

 

2. Public Comment 

There were no public comments submitted. 

 

3. Approval of Previous Minutes 

Board members confirmed they had reviewed the minutes from the June 2025 meeting. 

Motion: To approve the June minutes. 

Motion by: Leo 

Seconded by: Delprincipe 

Vote: Unanimously approved 

 

4. Treasurer’s Report and Financial Update 

Presented by: Tisa / Kramer (July 1, 2025) 



 

 

• Account Balances: 

o Money Market: $778,978.54 

o Payroll Account: $27,600 

o Bill Pay: $24,109.81 

o CD: Maturity date 09/29/2025 $40,360.47 

Motion: To accept the Treasurer’s Report 

Motion by: Sjostrom 

Seconded by: Hohmeier 

Vote: Unanimously approved 

 

5. Old Business 

Compliance Reminders and Training 

• Form 1 Filing: Due July 1, verification required for all board members. 

• Ethics Course: Four-hour annual training required by December. 

o Leo completed and submitted receipt; $55 reimbursement issued. 

o Course fee: $55 (FASD member),  

 

 FASD Account and Course Discount 

• John to be added to FASD account to qualify for discounted training rates. 

 

6. New Business 

Florida Deferred Compensation Plan 

Overview: Enables employees to contribute to supplemental retirement via payroll deductions. 

Cost to Board: None (administrative effort only) 

Motion: To open the plan 

Motion by: Tisa 

Seconded by: Delprincipe 

Vote: Unanimously approved 

Next Step: Prepare and submit documentation  

 



 

 

. FY 2025–26 Budget & TRIM Meeting Schedule 

• Temporary budget: In progress; to be presented in August. 

• TRIM Dates: 

o 1st Hearing: September 3, 2025, at 5:01 PM 

o 2nd Hearing: September 20, 2025, at 8:00 AM 

• Backups: 

o First: September 5 

o Second: September 23–25 

• Action: Submit confirmed dates to county for final approval 

 

. New Fire Gear Purchase 

Legislation: House Bill 929 mandates PFOS-free, non-wicking gear 

Vendor: Sole source available 

Cost Estimate: $20,000–$25,000, up to $30,000 for motion 

Strategy: Buy now for 7 years use; future delays reduce lifespan to 4 years 

Motion: To proceed with purchase 

Motion by: Tisa 

Seconded by: Sjostrom 

Vote: Unanimously approved 

 

. Tree Removal and Trimming 

Reason: Prevent hurricane-related damage and insurance risk 

Quotes: 

• Kodiak Tree Service: $5,500 (selected) 

• Tree Gnomes: $6,500 

Scope: Remove 6–8 trees, trim building perimeter 

Motion: To proceed with Kodiak 

Motion by: Sjostrom 

Seconded by: Delprincipe 

Vote: Unanimously approved 

 

. Reserve Funds and CD Rollover 

• CD Maturity: September 29, 2025 (designated for fire truck) 



 

 

• Proposal: Add $60,000 to increase reserve to $100,000 

• Goal: Build reserves to $500,000 to avoid payroll shortfalls 

• Next Step: Final budget review in August meeting 

 

12. Adjournment 

Motion: To adjourn 

Motion by: Hohmeier 

Seconded by: Sjostrom 

Vote: Unanimously approved 

Adjourned at: 5:30 PM 

 


