1709 27" STREET NICEVILLE, FLORIDA 32578 PHONE 678-2311

December 10", 2024, Meeting Minutes
Call to Order

The meeting of the East Niceville Fire Commission was called to order by Chairman Revell at the East
Niceville Fire Department at 6:00PM. Chairmen Revell led the Pledge of Allegiance and Tisa gave the
invocation.

Roll Call

Commissioner’s Revell, Tisa, Delprincipe and Sjostrom were in attendance Deputy Chief Kramer also
present. (Chief Birch was out on personal business)

Public Comment

There were no constituents for comment attending the meeting.

Approval of November's Minutes

The November12th, 2024 Minutes were reviewed by the Board.

Commissioner Tisa moved to accept the November minutes. Seconded by Sjostrom. Motion passes.
Treasures Report

Dep Chief Kramer presented current financials of the district to include all monies coming in from
various refunds and any notable monies being paid out. The districts complete total of money in all
three accounts to include the C.D. as of 1 December 2024 was $296,174.15 Sjostrom moved to accept
the December financial report, 2™ by Delprincipe, motion passes by unanimous vote.

Old Business
Health Insurance Update

Deputy Fire Chief Kramer advised the board




CONT.
CONT.

Our current healthcare insurance carrier Florida Blue had a 13% increase to the current medical and
dental plan the district offers to our members, The district had originally budgeted a 10% increase for
health and dental for FY24-25. Lesser plans and options were discussed however they offered higher
deductibles resulting in higher out-of-pocket expenses for our members. United healthcare's numbers
were almost identical to a lesser plan. Aetna did not offer a bid for medical coverage. it was proposed to
the board to keep our current Florida Blue plan with the $2,202.16 increase. The money would be
moved from the operational reserve budget to cover the increase. Commissioner Delprincipe moved to
keep the current Florida Biue plan with the 13% increase moved from the operational reserve budget to
pay the additional expense. 2™ by Sjostrom, motion passed by unanimous vote.

NEW BUSINESS

Deputy Fire Chief Kramer presented to the need for the electronics room to be upgraded. A major
overhaul is called for to better protect against cyber threats and ease of installing software. Happy Time
Computers in Niceville who custom designed our computer server submitted a bid of $5,173.00 to
completely modernize our antiquated electronics room to include installing 3 separate WIFI hot spots
and allow better access for future upgrades ta our server to possibly inciude security cameras.
Commissioner Revel moved to accept the bid of $5,173.00 for the electronics upgrade, Tisa 2™. Motions
passes by unanimous vote.

Deputy's Chief’s Report

Kramer reminded the commissioners of the ethics online training required by the State of Florida

Chief's Report

No Chief's report submitted

Adjournment

Delprincipe moved to close the meeting after no other business was discussed 2™ by Sjostrom motion
passed by unanimous vote and meeting was adjourned at 6:38PM. Next meeting January 14'" 2025




Respectfully Submitted

Fire Chief David S. Birch




